The Greater Horseshoe
School
October 2018: Issue 1
Head Teacher Report
I am pleased to announce….
The Greater Horseshoe School had its pre-registration Ofsted inspection on the 29th August 2018. This
was highly positive, praising the standard of our preparation and facilities. Together with our successful
DfE registration that came through on the 19th September, this gave us the green light to officially open
as a new provision registered for up to 50 young people of 8-18 years old with a range of educational
and developmental challenges.
New members of the school community. I would like to welcome SL and KT (our first students) to
the school. We very much hope that they enjoy their time with us. I would also like to welcome Laura
Griffin (Tutor/Thrive Practitioner) and Richard Hibbert (Teacher) to the team.
We are currently advertising for Tutors, Learning and Teaching Assistants and a Primary
Teacher. We expect our team to grow in the
near future as the number of young people referred to us increases.
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School
School Development
We have been busy developing the school site and its facilities. Builders, electricians and plumbers
have now finished their work preparing the fabric of the school to a high standard. School staff have
donned their gardening gloves and built a fenced enclosure ready for the arrival of ducks, chickens and
rabbits, together with preparing the pond and landscaping the
school grounds.

Staff have been working with SL (our first student) to build a pizza oven, table and seating area, as well
as getting our Thrive classroom ready for use by varnishing the wooden floor. We are excited about all
of these developments and proud of our school as it takes shape. The pizza oven has already been
used several times, including SL making and cooking his own delicious pizza from scratch.
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The Greater Horseshoe
School
Chipley Mill Farm
School staff have been very busy at the farm, getting the site ready and clearing vegetation (including a
jungle of the dreaded Himalayan balsam!). We have been working hard to open up the woodland and
riverbank to let more light in and allow easier access. We have been talking to the local farmer about
how to best manage the land, and we have engaged the services of a tree surgeon. There is now a caravan on site for use as a classroom/rest area, and there are imminent plans to renovate the toilet facilities so that our young people can start using the site. We have all sorts of exciting plans for Chipley Mill
Farm, including outdoor cooking facilities, a riverside walk, a Forest School area, fencing and accommodation for animals, and areas set aside for horticulture and wildlife.

Training
All staff have undertaken a thorough 2 weeks induction programme covering a number of relevant skills,
including safeguarding. In addition, we have attended a number of courses including the company-wide
Therapeutic Approach, Team-Teach, First Aid and Fire Marshal training. This has been invaluable in
developing skills and confidence and preparing staff for their roles.
As well as Laura Griffin’s Thrive training (mentioned above), Richard Hibbert (Teacher) has also recently
completed a Forest School Leader course, meaning that he will be qualified to offer Forest School activities at our school and farm.

Inset Day
Our forthcoming INSET day will feature a focus on Autism, using the assessment tool Bsquared, and
curriculum development. This will enable staff to be even better prepared and informed about how they
can best support our young people and help them to make progress.
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School
Thrive
The Thrive Approach has been developed over a 15-year period by a team of experts with backgrounds in social work, education, psychotherapy and psychology.
It is used in early years settings, primary and secondary schools, independent
schools, special schools, social care, healthcare and in many agencies across the
UK.
The Thrive Approach is a specific way of working with young people that helps develop their social and emotional well-being, enabling them to engage with life and
learning. It supports them to become more self-assured, capable and adaptable. It can also address any
adverse behaviours, providing a firm foundation for academic knowledge.
Our Tutor and Thrive Practitioner, Laura Griffin, recently attended a Thrive refresher course and has
passed on her knowledge and expertise to the rest of the team. We are looking forward to using Thrive
to complement our Therapeutic Approach in supporting our young people.
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Community Links
We have been developing our links with local businesses, and would like to thank Mole Valley Farmers
and Keyline builders’ merchants for their support. We have consulted local farmers at Chipley Mill about
our plans and have made links with local tradespeople with a view to offering vocational support for our
young people. We are planning a partnership project with Devon Wildlife Trust to raise awareness of
Greater Horseshoe bats in our local area, and are planning further links with conservation groups and
other local organisations.

Wessex Lodge School/Triskele Farm Visit
Greater Horseshoe School staff have visited our sister school and farm in Somerset/Wiltshire in order to
meet young people and staff (and animals!) and share best practice. This has
been a fascinating and invaluable exercise; we are looking forward to working in
close partnership with our colleagues ‘up country,’ as well as hosting some of
their furry friends in the near future.

Wildlife/RH writing
A member of our school team, Richard Hibbert, has just started the
second year of a part time MA in Travel and Nature Writing at Bath
Spa University. He has recently had an article published in a national
magazine, and is working on a number of writing projects. We are
proud to support our staff members in their endeavours, and believe
that this enriches the quality of our service.
Richard would like to thank Lukasz and the management team for
supporting him in his studies.
He is planning to use his expertise in nature interpretation and writing to engage our young people in the
natural world, with all of the educational, health and psychological benefits that this can bring.
Both school and farm sites are already proving to be havens for wildlife. Comma butterflies and a kingfisher have been seen at Chipley Mill, and The Greater Horseshoe school hosts three species of bat, as
well as a variety of birds and insects including dragonflies. A diving beetle was seen in the pond only two
days after rainwater began collecting, and water boatmen are already taking an interest! We are very
much looking forward to developing and managing both sites to benefit wildlife and our young people.
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The Greater Horseshoe
School
Uniform
Our school uniform has been chosen and will arrive soon. It will be optional for our young people to
wear, and will be available in navy blue colours (students uniform) and bottle green colours (staff uniform). Shirts and tops will feature the below design.

Achievements
Congratulations to all our deserving winners of student and staff
member of the week during this half term.

Our Location:
The Greater Horseshoe School
Little Bovey Lane, Heathfield, Newton Abbot,
TQ12 6RH
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The Greater Horseshoe
School
Terms and Holidays 2018 / 2019 Academic Year
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