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Successful Ofsted Inspection
Another busy term at the Greater Horseshoe School has gone by. As you are all aware, we had a
visit from Mr Nathan Kemp, one of Her Majesty’s Inspectorate (HMI) with OFSTED. This was our
first full inspection and we have now received our report from the inspector.

The Greater Horseshoe School has been judged as a ‘good’ school.
Ofsted rated the school ‘good’ in all categories, including effectiveness of leadership and management, quality of teaching, learning and assessment, personal development, behaviour and welfare
and the outcomes of pupils. The behaviour and attendance of pupils was judged to be outstanding.
We are extremely proud of the school and this Ofsted report recognises the high standards that have
been achieved in a relatively short space of time. This is a tremendous achievement and is one that
the Greater Horseshoe School truly deserves. This judgement is a testament to the hard work of the
staff, children, parents and governors over the last few months. I am immensely proud to be the
Head Teacher of this incredible school.
The inspection report recognises the huge improvements in behaviour, well-being and attendance made by our students, the strength
of our curriculum, the high expectations of staff
and their skills and expertise with engaging
students with learning. It was also particularly
pleasing that the inspector commented on the
strong relationships between staff and pupils,
and the way in which Personal, Social, Health
and Economic learning is placed at the heart
of everything that we do with our young people.
Since our last newsletter the children have taken part in our first Summer Fair, Sports Day, a
Bat Buddy Award visit from Devon Wildlife
Trust and an informative visit from local Police
officers, among many other things. A student
council was elected and four of our students
have been taking an active part in decisionmaking. They have decided on the motto
“everyone to be equal”.
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School
We are delighted to welcome new students Linus and Evan, who have both made a great
start. Our staff team continues to grow; we have recently appointed a school SENCO who
will be starting with us in August. Two new Learning Support Assistants will be starting next
term. We are also currently interviewing for Outdoor Education Teachers to enhance even
further the range of activities that we can offer our students.
Our main focus in the next academic year will be about further developing the quality of
teaching, learning and assessment. This will include setting up targets for each child for attendance, engagement, academic progress, IEPS and EHC plans. Working closer with other
schools to compare progress and learn from each other and share good and outstanding
practice.
We look forward to a new school year starting on Tuesday 3rd September 2019 and in the
meantime, I hope that the fine weather will continue and that you enjoy a nice summer break.
Best wishes,
Lukasz Miecznikowski
The first year of the Greater Horseshoe School
What an extraordinary year this has been – the first year of operation of our new school!
Lukasz, Laura and I have gone from three people making plans in a caravan, doing manual
work at the farm and putting up fencing to being the Senior Leadership Team of a growing
and thriving new school with excellent staff and wonderful students. If asked to define what
we do, I would emphasise our flexibility, our creativity, our positivity and the fact that the welfare and needs of our students come first – something reflected in our recent conversations
with the man from Ofsted. It has been a pleasure to be involved in such a positive experience.
We now have 15 staff on the team and 14 students – more of each will be joining us next
term, and change will continue apace. Our facilities and curriculum have grown, the range of
skills in our staff team has mushroomed and our students are flourishing. Our Senior Management Team has expanded dramatically; we are surrounded by talented and dedicated
colleagues whose values are superb and whose morale is high. As a teacher, who could ask
for more?
I have greatly enjoyed the step up to the role of Deputy Head Teacher; something that I
would not have dreamed of when I accepted the role of Teacher in the heatwave last July.
I’m sure every member of staff would tell a similar story of discovery, challenge and positivity.
Well done, everyone. Here’s to our second year!
All the best,
Richard Hibbert
Deputy Head Teacher
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Music
This

term in music our students have been exploring the new keyboard in the music room!
Students have been working really hard to learn a range of melodies from Ed Sheeran’s
“Shape of You” to theme tunes such as Star Wars. Students have also been challenging
themselves to tackle the synthesized basslines of “Bad Guy” (Billie Eilish) and chord progressions from “Counting Stars” (One Republic).
We have just introduced the electric guitar to our music room where students have been
working on putting rock and pop riffs to drum beats either with the teacher or with peers.
Braiden and Harrison collaborated together to make beats and riffs independently focusing
on listening to each other, adjusting the tempo of their playing to suit the music they were
making and ensuring the volume in which they played did not overpower the other!

Alongside all the amazing things happening in music our students have been preparing performances for the summer fair. Aiden wrote his own song “Alone”, fine tuning lyrics and his
vocal melodies for his brilliant performance. Taavi prepared a range of songs but challenged
himself to learn “Seven Nation Army” by the White Stripes to play with Ryan on the drum kit.
Ethan M wrote his own lyrics and rhythms on the drum kit to jam his song “Apocalypse” loud
and proud to the audience at the fair. Riley perfected his favourite song “Stars” by Marshmello on the keyboard. Ethan T showed his ability to play “Smoke on the Water” on the ukulele. And finally, Alfie gave ukulele lessons in the small yurt. We are very proud of all our students and their achievements in music!
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Summer Fair
On 11th July we held our first summer fair, with funds raised being donated to St Luke’s Hospice. It was a great success, with the students successfully running a range of stalls, selling
home-made lemonade and cakes and offering games, face-painting, an art exhibition, henna
tattoos, music performances and more. Their behaviour and attitude were wonderful, and we
were blessed with good weather and a great turnout from parents and families. We are already
looking forward to next year’s fair!
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School Council
This summer term we are pleased to say that we have launched our School Council. We spent
a few weeks introducing the Council to our students and offering them the opportunity to put
themselves and their ideas forward so they might be elected. From this process four students
have been elected and have identified their Mission Statement and duties for each student.
Next term we will be developing our School Council action plan by meeting every other week!
This is the students’ official statement: ‘The school council is a democratic group with members
from KS2 and KS3. Their main goal is to allow the students to have a voice and get their opinions across to staff. There are currently four members of the council: two in Key Stage Two and
two in Key Stage Three. The council holds a meeting every six weeks, and talks about a range
of different school topics including the playground, animal care, safety and much more.’
Student councillors’ roles are as follows:
KS3
Harrison - Taking minutes at the meetings
Braiden - Introducing new staff and visitors to our school
KS2
Evan - Looking after the animals’ health and well-being and growing food
Aiden - Helping new students to settle in

Mission Statement:
‘To make the school a better place and make sure everyone is happy, including the animals’

KS2 core subjects
Our focus this term has been to develop children’s engagement with the primary curriculum. We have been working hard to use real life events to develop children’s engagement in writing and give their writing a real purpose.
One example of this was Alfie and Ethan T’s posters to advertise sports day.
This term we have also had a real push on encouraging children to read. After relocating and expanding our school library (on top of our local library visits) children have been enjoying regular reading sessions. Some reluctant
readers who were not engaging in reading at all are now having regular reading sessions throughout the week and even writing their own sentences, and
in some cases stories, linked to books they have read. Reading assessments and records for all children have been completed so we can track their
engagement and progress. For those who struggle with reading or lack confidence, we have introduced a scheme of work called the Toe by Toe scheme
which slowly and systematically builds up children’s understanding of reading
both individual sounds and words. This has made a huge impact on a number of our students who are now much more confident to read aloud and
‘have a go’ at reading trickier texts. Children are also enjoying being read to
as well as reading for themselves, which has helped with their engagement
and enjoyment of reading.
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Speech and Language Therapy
Hello everyone! My name is Hannah and I started working at the
School at the beginning of May. I have thoroughly enjoyed getting to
know the staff and young people at the setting and joining in with a
wide range of lesson opportunities.
I am based in the School one day a fortnight and for this term I have
focused on supporting staff in their work with the young people, particularly focusing on increasing the use of visual tools within all aspects of
the curriculum.
As part of my input next term, I plan to work on a more individual basis, with the young people
and set specific targets to address any identified speech, language and communication
needs. I would also like to set up some small group interventions aimed at targeting those social communication skills, which I hope many of the young people could access and benefit
from.

SMT Development
A number of the staff have now joined the Senior Management Team to help continue develop
the school. We want to make positive changes to the school. This term we have had discussions on children’s own space, and more events for the school e.g. summer fair, bat day and
sports day and how we can enrich the curriculum further. For next term, we are hoping to continue to organise events for our children to grow their skills and knowledge and also concentrate
more on the quality of teaching and learning.

www.thegreaterhorseshoeschool.co.uk
6

The Greater Horseshoe
School

Sports Day
Our very first sports day was a massive success due to the hard work from staff and pupils over
the last few weeks. The pupils have spent lots of time in their break times and PE lessons
where they have been practicing the events for the big day. We had sports from javelin to hurdles and many more all of which the pupils took part in. The day was set up so that there were
five stations to rotate around on a central whistle with leaders taking their teams around to give
their best. The day was finished with an amazing awards ceremony where the children were
respectful of the winner and a huge round of applause before they went home with tired legs
and smiley faces.
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Thrive Training
April, one of our Thrive practitioners, has been on her Thrive refresher course this term. She
has developed her skills to be a Childhood Thrive Practitioner, but she is also trained in Early
Years. On the course, she learnt how to write therapeutic stories and how to use film in Thrive.
The film that she has been using at the moment is called ‘Boundin’ Pixar’ which is a short film
that can be found on YouTube. The children have really engaged with and related to the characters. Therefore, we are hoping to use these therapeutic approaches in the new term.

Safeguarding Training
Lewis, one of our Deputy Designated Safeguarding Leads, has been delivering a series of training sessions to promote a greater understanding of safeguarding issues among colleagues.
Lewis has done an excellent job and has enjoyed helping team members gain expertise and
confidence in this crucial subject.
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Developments at the farm
This summer term the farm is starting to take shape. Our
veg beds are well established now, compost areas started,
pathways marked out and partly finished and a new tipi going up at the end of summer. Our large Tipi has been a
great asset to the site, offering shelter and a space for storytelling and a chance to cook inside. We have also harvested our hay, providing us with over 120 hay bales which we
will use for our animals. The Forest School area is developing nicely with two fire pits and a lovely swing and graffiti art
wall.
Next year we hope to develop our animal areas for pigs,
goats, sheep and donkeys and possibly llamas!
Land-based Studies and Food Tech
This summer term we have really been able to link two important curriculum subjects together through growing our
own food to cook with and teach with. Students have been
involved in growing food at the farm and in the school
grounds. We have harvested, lettuce and rocket and edible
flowers, which students then packed and created labels for
in art and then sold at the school summer fair.
In food tech students have been cooking with seasonal produce, learning about eco-footprints and food miles and making many healthy salad recipes using the salad they have
grown.
At the Greater Horseshoe School we believe growing our
own food is a valuable way to, not only teach science,
maths and food tech, but enable opportunities for our students to develop nurturing and explorative skills whilst taking part in physical activity.
In late August we will be harvesting, tomatoes, potatoes,
leeks, carrots, courgettes, cucumbers and squash, all to be
cooked with in the new school year or sold as part of an enterprise project.
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PSHE
This term for PSHE the team has been incredibly creative in taking the students to a wide variety of places with educational and social opportunities. These have ranged from beaches to
Dartmoor, zoos and animal parks, swimming, horse-riding, libraries, country parks, walks and
shopping centres. These trips allow the students opportunities to build friendships with other
students and the staff, but also help model good behaviour and learn how to manage behaviour and emotions when they are out and about. The trips also help to build self confidence
and foster a sense of self-worth as they experience interesting and exciting places. When
planning the trip, objectives are set to help the students develop individually and at a level they
can manage.
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Bat Day
This week the Devon Wildlife Trust’s, Greater Horseshoe Bat Project visited the school. The aim
of the ‘bat day’ was to teach our students about one of the rarest bats in Britain who inspired the
name of our school. We are extremely lucky to share our school with Greater Horseshoe bats
who have been found to roost in our main building.
Our students learnt about how the project’s conservation strategies help to protect these magnificent creatures and how they can actively do their bit to help too. All students involved took
part in various tasks and had a look at the ways we could improve our school to support our local bat populations. With all the knowledge gained and tasks completed throughout day, our
school was awarded with the ‘bronze bat buddy award’. Jemma, the learning support assistant
at our school who has been involved with the bat day mentioned, “this is such an achievement
and is credit to all the students who took part. We will help improve our school for the bats and
work towards our Silver and even Gold bat buddy awards next term”.
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Art
This term in Art and Crafts our students have been busy getting ready for the summer fair. We have
been concentrating on the theme of summer by painting landscapes and flowers. Students have
also made their own frames and named their favourite art work ready to hang in the exhibition. Most
students have made bowls out of clay or textured tiles by using different objects such as flowers,
beads or bubble wrap to make imprints in the rolled out clay. Many have also enjoyed drawing comics and making collaborative drawings.
In Design and Technology, students have printed T-shirts, bags and tea towels to sell at the fair.
Ethan M, Braiden, Aiden, Evan and Harrison used polystyrene to make stamps that they used to
print with. Harrison also cut a stencil and used silkscreen printing to make one of his designs, as
well as using leaves to print on cards. Aiden and Braiden’s first joint animation also made it to the
big screen at the fair, showcasing the boys’ brilliant imagination and hard work. Abby has been
busy on the sewing machine, and decorated her stall with bunting she made herself. She showed
off her design skills using henna, both with stencils and free-hand.

Over at the farm, Aiden, Braiden, Harrison and Evan were the first to try their hand at graffiti on the
newly built plywood wall. They all did very well at controlling the new medium for painting and
seemed to enjoy the challenge! Towards the end of term we had a visit from local artist Charlie who
worked with Ethan M, Riley, Braiden and Harrison. Together they coloured in a picture of Greater
Horseshoe bats as well as insects such as moths which the bats like to eat. The colourful pastel artwork was finished just in time to be part of the exhibition at the summer fair, before finding its permanent space at our school.
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